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“I sorry, my brakes no work so good.”
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Agenda:
• What is it?
• Who is affected?
• What can be done about it?

Data is about pediatricians…Interventions are clinic wide
QTIP Summer 2019
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Which Physicians are Most Burned Out?
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https://www.medscape.com/slideshow/2018-lifestyle-burnout-depression-6009235#3
Not all specialties shown here

https://www.medscape.com/slideshow/2018-lifestyle-burnout-depression-6009235#3


one doctor 
commits suicide in 
the US every day 

https://www.mayoclinicproceedings
.org/article/S0025-6196(16)30625-

5/pdf

Mayo 
Clinic…
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https://www.webmd.com/mental-
health/news/20180508/doctors-suicide-
rate-highest-of-any-profession#1

https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf
https://www.webmd.com/mental-health/news/20180508/doctors-suicide-rate-highest-of-any-profession#1


physician burnout costs 
the US about 

$4.6 billion annually, or 
about $7,600 annually 

per employed physician

https://www.mayoclinic
proceedings.org/article/
S0025-6196(16)30625-

5/pdf

Mayo 
Clinic…
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https://www.ama-assn.org/practice-
management/physician-health/burnout-s-
mounting-price-tag-what-it-s-costing-your

https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf
https://www.ama-assn.org/practice-management/physician-health/burnout-s-mounting-price-tag-what-it-s-costing-your


https://www.thehappymd.c
om/blog/bid/295048/Physic
ian-Burnout-Why-its-not-a-

Fair-Fight

Burnout:
1. Feelings of energy depletion or exhaustion,

• Depleted; not able to recover during non-
working hours

2. Increased mental distance from one’s job, 
or feelings of negativism or cynicism 
related to one’s job,
• Sarcasm, feeling ‘put upon’ by your patients

3. Reduced professional efficacy
• Can’t see the value in your work
• See self as incompetent

https://www.hrmorning.com/news/employee
-burnout-officially-recognized/QTIP Summer 2019

https://www.thehappymd.com/blog/bid/295048/Physician-Burnout-Why-its-not-a-Fair-Fight
https://www.hrmorning.com/news/employee-burnout-officially-recognized
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https://www.mayoclinicproceedings.org/article/S0025-
6196(16)30625-5/pdf QTIP Summer 2019

https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf


https://www.mayoclinicproceedings.org
/article/S0025-6196(16)30625-5/pdf

Increased 
Nationally by 11%

Decreased in the 
Mayo Clinics by 7%

non-physician 
employee burnout 

reduced also!
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https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf


https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf
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https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf


https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf
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https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf


https://www.mayoclinicproceedings.org/article/

S0025-6196(16)30625-5/pdf QTIP Summer 2019

https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf


https://www.mayoclinicproceedings.org/art

icle/S0025-6196(16)30625-5/pdf

Self-Care
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https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/pdf


At the risk of watering down terms…

Burn out

Too much to 
do, not 
enough time 
or resources 
to do it

Compassion 
Fatigue

The stories are 
too much.  The 
amount of 
emotional 
energy is too 
much.  
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*Gratitude
*Mindfulness
*Rituals

Self-Care
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Females

Stage 1. 

• Emotional 
Exhaustion

Stage 2

• Depersonalization 
and cynicism

Stage 3

• Does my work 
make a difference?

Males

Stage 1

• Depersonalization 
and cynicism

Stage 2 

• Emotional 
Exhaustion
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https://www.thehappymd.com/blog/bid/294952/physician-burnout-presents-differently-in-male-and-female-doctors
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https://ggsc.berkeley.edu/images/uploads/Gratitude_as_Medicine_Survival_Kit.pdf
https://youtu.be/ZOGAp9dw8Ac


Take a 
Mindfulness 

Class
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https://edhub.ama-assn.org/steps-forward/pages/professional-well-being


https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjulJu01rzjAhUJUK0KHY4wAB8QjRx6BAgBEAU&url=https%3A%2F
%2Fwww.wonderopolis.org%2Fwonder%2Fwhy-is-hot-water-foggy&psig=AOvVaw2IIDzCN56TcTTdMn7BINua&ust=1563477023498352
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https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjulJu01rzjAhUJUK0KHY4wAB8QjRx6BAgBEAU&url=https%3A%2F%2Fwww.wonderopolis.org%2Fwonder%2Fwhy-is-hot-water-foggy&psig=AOvVaw2IIDzCN56TcTTdMn7BINua&ust=1563477023498352


https://www.gannett-cdn.com/media/2018/05/10/USATODAY/USATODAY/636615654326370705-d-
mr-rogers-dvd-28-3550533.JPG?width=2560

Rituals
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https://www.gannett-cdn.com/media/2018/05/10/USATODAY/USATODAY/636615654326370705-d-mr-rogers-dvd-28-3550533.JPG?width=2560


B-R-E-A-K AWARENESS TOOLS
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B-R-E-A-K AWARENESS TOOLS
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Web links to references included on slides.

QTIP Summer 2019




